Case Study 1

A Leading Transportation Organisation had been struggling to fill an important vacancy for 12 months without success. After receiving the brief, Review supplied a short-list of experienced and skilled candidates which resulted in a job offer and acceptance. The successful candidate commenced employment within 2 months of receiving the vacancy and we continued to work closely with this client for all their rail, health & safety and IT vacancies. Denise Sonny handled the process.
Case Study 2

One of the most dynamic facilities management companies in the world approached Review to help recruit several hundred staff for one of the largest FM contracts ever signed. Our response was immediate and spectacularly successful. Following extensive advertising we arranged multiple open days at local hotels. After the candidates had been interviewed by the company's managers, we de-briefed them to ascertain their interest. Job offers were issued within 72 hours and we achieved an Interview to Offer ratio of 2:1. The client was delighted with the results. 

Case Study 3

The Manager of a large Telecommunications organisation was unable to fill his requirements through his preferred suppliers. On receiving the assignment, our team worked late into the night and found three skilled, willing and able individuals who matched the job specification perfectly. They were all successful at interview. We arranged travel, accommodation and organised a reception for them in Europe. All started work within 3 days. Through Gail Burns and her Team at Target Search & Selection - since then we have placed numerous staff with this organisation throughout Europe. Needless to say, they now have only one preferred supplier - Review. 

Case Study 4
One of the top five global software and solutions providers approached Review to enquire about resourcing technical staff. Through regular meetings with Managers and Personnel, we developed a thorough understanding of the organisation's recruitment objectives. This resulted in the implementation of an agreed strategy for the selection of candidates which has yielded 15 offers, all of which have been accepted. The results reflect the outstanding successes that can be achieved through the establishment of long-term, strategic alliances with trusted recruitment partners. 
Case Study 5
Our Client – a provider of inventory management and provisioning automation software to the global telecoms industry and was voted by Deloitte & Touche Fast 500 compilations of fast-growth enterprises. Having won over a dozen new contracts during 2008, the company wanted to capitalise on its success - and continue its growth - by establishing a direct presence in strategically important territories in Europe. 

In this regard, Target Search & Selection was retained to recruit a regional leader to drive business development activity across the S.A. region, with a strategic focus on a large telecom group. The search focused and embraced those within OSS and BSS vendors, CRM and e-business solutions providers and a number of system integrators and specialist consultancies. 

"A thorough understanding of complex enterprise sales, extensive experience of our Client’s Telekom's requirements, and a sound cultural fit were absolute prerequisites with regard to this critical hire, which will enable Target Search & Selection to build on its existing customer base within the region" said Gail Burns, M.D. of Target Search & Selection.
Case Study Six (2010)

Automation Technologies

A global leader in power and automation technologies that enable utility and industry customers to improve their performance while lowering environmental impact. The company operates in more than 100 countries and has offices in 87 of those countries to give its global and local customers the support they need to develop and conduct their business successfully.

Assignment Challenge

The company required an individual with innovative strategic planning skills, in-depth understanding of the company’s technical and commercial strengths and relationships with national and foreign markets. To understand it’s technical abilities, the individual required would have had to have a knowledge of the company’s products. Prior to approaching Target Search and Selection, the company had been searching unsuccessfully for this individual for a period of one year

Target Search & Selection was challenged to acquire a rare talent set comprising five major qualities:
Bachelor’s degree in a technical (engineering)

MBA

Project Management Experience

Diversity of experience – multiple products, customers, countries and market segments,

Strategic Planning

The following Key Performance Areas were required:

Form partnerships with the customer’s senior executives

Customize strategies that would result in products that would satisfy the customer and offer a high return on investment

Lead the development and implementation of the account plan to include designing the executive relationship strategy and coverage plans

Represent and grow the company’s relationship with their account on a regional basis

Ensure various collaborative initiatives are aligned to business, marketing and technology objectives

Conclusion

Target Search and Selection completed the assignment in a space of 2 months. The individual that was identified held a Masters in Engineering Management and a BSc in Electrical Engineering. His strategic conceptual and innovative ability had created a number of opportunities for his involvement in projects inside and outside work within the petrochemical and power and energy sectors. Range of hand on experience composed of Project management, Strategy Management, Conceptual Development, Customer Relationship and Support management, Conflict Management and resolution, Contracts management, Pre-feasibility studies, Commissioning and Project Execution. Process was managed by Denise Sonny.
